
U.S. Commercial Service 

NATO Procurement 
IC, NAMSA, NACMA, ACO, ACT, NC3A, MC, 

SRB, MBC, NC3B, WGNTE, NCOP, NC3B, 

SCs, WGs, NSIP, C3S, IMS, AOM, IM, FTW…



Objectives
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Tools

Knowledge



What Are We Going 
To Talk About?

What NATO is

NATO vs MOD

NC3A and NAMSA

Offsets

Advocacy support

Security clearance 

ITAR vs BIS



What NATO is

Defensive

Alliance

Joint 
Command

28 
Countries

Integration

Common

Doctrine



What NATO Isn’t

MONOLITHIC!!!



The GREAT Distinction

NATO

• Owns some hardware

• Integrates command

• Offers joint procurement

• Proposes a vision

• Intergovernmental

MOD

• Owns most hardware

• Delegates reps to NATO

• Finances NATO and 
MOD

• Follows NATOs lead 
(sometimes)

• Sovereign 



Recent Developments

NATO

• Out-of-theater

• BMD

• Cyber warfare

• Streamlining/integration

• Rapid deployability

MOD

• Aging HR

• Shrinking Budgets

• Shrinking assets

• Operational “Stovepiping”

• Cyber warfare 



NATO and MOD 
Resources/Funding

Population 886,488,000

Labor Force 425,808,000

GDP $31 Trillion

GDP/head $35,000 Armed Forces 4,840,300 1.13%

Defense exp $904 Bn 2.91%

Def Exp/head $1,020

NATO Joint  funding $10.2 Bn 1.20% of Def Exp

NATO common funding $2.9 Bn 0.34 % of Def Exp

NATO int’l manpower 17,314 0.34% of armed forces



Principal programs

• Political and Military activities at NATO HQ

• Mostly personnel + security enhancements ($1Mn), IT networks 
($10Mn), Pre-feasibility studies ($4Mn)

• Additional funding = New NATO HQ ($1Bn)

Civil Budget
300 million USD 

• Command Structure (incl.theater)

• Mostly personnel + IT systems ($110Mn), AWACS fuel ($85Mn), 
Afghanistan helo support ($60Mn), Radar Systems ($20Mn), Kandahar 
logistics ($78Mn), Kandahar  air traffic management  ($30Mn)

Military Budget
2 billion USD

• Common Structure and Capital Investment

• 120 Capability Packages, 10-12,000 projects, fixed infrastructure, CIS 
Equipment, Deployable strategic equipment.

• 60% technology, 40% Construction

NATO Security and 
Investment Program

1 billion USD



Who disburses it?
NATO Procurers

• NC3A – NATO Command Control and Consultation Agency

• NAMSA – NATO Maintenance and Supply Agency

• NACMA – NATO Air Command and Control Systems 
Management Agency

NATO Agencies 

• New NATO HQ

• Airport Hungary

• Radar array in Estonia

Geographical 
Host Nations

(MODs)



NC3A vs NAMSA

NAMSA

• MSRO Partnerships: MLRS, LCM 
(TOW/SPIKE), 
Patriot, Aircraft (C-130, P-3), LCV (M-
113, M-60, PzH 2000), Ammunition, 
Stinger, MK 46 torpedo 

• Supply: Deployable assets (shelters, 
mobile kitchens, containerized 
facilities, waste and sewage 
treatment systems,…)

• Theater support: ISAF runway 
construction, medical facilities, fuel 
depot, airfield management,…q

NC3A

• Command structures/Fixed 
installations/Exercises 

• C5ISR 

• Cyber defense 

• Exercise, training and simulations

• Joint Intelligence, surveillance and 
recon

• Procurement of Advanced 
Technology

• Network communications 
Infrastructure



How is it disbursed?
NATO Procurement Principles 

Non-
discrimination

Dispute 
recourse

Security 
Clearance

Host Nation 
nomination

28 Member 
Nations Only



NATO Procurement 
Methods

International 
Competitive 

Bidding (ICB)

Best Value

Suppliers ListSole Source

Add to Existing 
Contract



MOST Commonly:

International Competitive Bidding

Suppliers List

(For NC3A and NAMSA but also MODs)



International Competitive 
Bidding (ICB) 



NSIP Nomination Process 
ICB (and Best Value)

Procurer sends Notification of Intent (NOI) to purchase to 
Embassy (DOC)

Embassy, via Dept of Commerce, posts on Fed Biz Opps or 
www.fbo.gov

YOU mark your interest by applying for a DECLARATION OF 
ELGIBILITY (DOE)

Dept of Commerce formulates  a nomination list (DOE) and 
passes to procurers – NC3A, NAMSA, NACMA or Host NATION

U.S. NATO handles late nominations / Procurers review the bids

For both NC3A and NAMSA

http://www.fbo.gov/


Tips for bidding on 
ICBs (and BVs)

• Strive to meet, not exceed, the Minimum Military Requirement.    

• No non-NATO content in bids.

• Do not add overseas risk costing.

• Provide information requested show you are compliant.

• Be realistic in your cost evaluation.

• Seek clarification from procurement agencies early on.

• Fill out advocacy questionnaire before hand. 

• Cooperate with local partner.

• Attend information days.

• Use Commercial Service and USNATO assistance



Suppliers List 



Suppliers List

A database of registered suppliers

Typically routine procurement

Suppliers contacted directly

Minimum three bids – lowest compliant

NC3A  Basic Ordering Agreement or BOA

NAMSA  Source File



Tips for bidding on 
Suppliers List RFPs

• Fill out as completely as possibly the registration form

• Check regularly online for opportunities



NC3A’s Suppliers 
list: the BOA

NC3A’s suppliers List:  the “Basic Ordering Agreement” or BOA

• Contracting located in Brussels

• Much closer to industry

• BOA more common than ICB

A.



NC3A Contact

Mr. Les Hendriks

NC3A – Directorate of Acquisitions

BOA Program Coordinator

Bd Leopold III, Z Building

B-1110 Brusssels 

TEL: ++322-707-8278

Nc3a-boa@nc3a.naot.int

mailto:jim.wager@nc3a.naot,int
mailto:jim.wager@nc3a.naot,int
mailto:jim.wager@nc3a.naot,int


NAMSA’s Suppliers 
list: the Source File 

• Located in Cappellen, Luxembourg

• Mostly source file procurement

• Spare parts and maintenance services for weapon systems

• Procures on behalf of individual NATO member MODs

• Difficult to influence at the source as simply executing third 
party purchases

• Contract management

• Playing an ever-increasing theater operations role

B.



NAMSA Contact

Enzo Silvestro

Chief Source File

NAMSA PROCUREMENT DIVISION

L-8302 CAPELLEN

TEL: ++35230636383

esilvestro@namsa.nato.int

mailto:esilvestro@namsa.nato.int


www.nc3a.nato.int
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www.nc3a.nato.int
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Bidding 

opportunities

Companies that have 

Basic Ordering 

Agreements
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Source File Screen shot

www.natolog.com











The Future of NATO 
Procurement 

• Streamlining – Command and Agencies

• Cyber defense 

• Out-of-Theater

• Deployable Assets

• Best-Value Competitions

• Life Cycle Costing



US NATO 
Contacts

NATO Security Investment Program

Mr. Steve Bradshaw

U.S. Rep to the NATO  Infrastructure 

Committee

Tel: ++322-724-3158

BradshawWS@state.gov
NATO Maintenance and Supply Agency

Mr. Ed Heinrich

U.S. Rep to NAMSA

Tel: ++352-3063-6293

Edwin.Heinrich@eur.army.mil

mailto:BradshawWS@state.gov
mailto:Edwin.Heinrich@eur.army.mil


USNATO 
Services

Briefings Advice Documentation

Contacts 
& Industry 
Briefings

Late 
Nominations

Bid Period 
Extensions

Dispute 
Processing

Contract Issue 
Resolution



Dept of Commerce 
Services

Briefings Advice
Documentation

(MOD)

Contacts 
& Industry 
Briefings

Event
Organization

Partner 
Searches

Advocacy
Support

Trade
Event



The TED or  Tender 
Electronic Daily

Another source of opportunities

C.



www.buyusa.gov/europeanunion





ODC vs DOC
The Keys to MOD Defense Exports

• Office of Defense Cooperation

• Cooperation

• FMS/DCS 

• Offsets

• Single Mission

• Local Network

• www.???

• Dept of Commerce

• Export Promotion

• DCS

• Offsets

• Multiple Portfolios

• Domestic and Int’l Network

• www.BuyUsa.gov/country

http://www.buyusa.gov/country


Advocacy Support

• “Level Playing Field” on your behalf

• First Resort Preferred

• Wide Range of Assistance

• Multi-Agency Coordination

• Multi-pronged approach







Offsets

• Also a vestige of the Cold War

• NOT actual value

• Direct, Indirect and swapping

• Sometimes very formalized

• On the way out?

• Industry still wants them



Declaration of 
Eligibility

• Bureau of Industry Security

• International Competitive Bid only

• Facility-related (multiple possible)

• NOT a security clearance - endorsement



Declaration of 
Eligibility Process

Spontaneous application downloaded and sent to  BIS – Elsie Carrol

BIS performs investigation

Notifies company of endorsement

Later Company sends in ICB reference and requests a DoE

BIS issues ICB-specific DOE and sends to U.S. Embassy in Belgium (company cc-ed)

DOE then forwarded to NATO Acquisition agency/Host Nation



Bureau of Industry Security
Contact

Declaration of Eligibility – primary contact

Ms. Elsie Carroll

NATO Program Specialist

Bureau of Industry & Security

U.S. Department of Commerce

Phone: 202-482-8228

elsie.carroll@bis.doc.gov

mailto:elsie.carroll@bis.doc.gov


Central Contractor 
Registration

• CCR User ID & Password & Security Q’s

• DUNS

• MPIN

• CAGE Code

www.ccr.gov

http://www.ccr.gov/


Security Clearance
DISCO!  (DOD)

Personnel

• Pass or Fail

• Takes carefully filling out forms

• Internal initiator (YOUR FSO)

• Secret/Top Secret/Confidential

• Briefed on NISPOM

• Investigation outsourced to OPM and 
going back 10 years

• Person as a whole – trustworthy, 
reliable…

• Fingerprints to NARP

Facility

• Corp process implementation 

• Takes time and commitment 

• External initiator

• Qualify as a bidder 

• Secret/Top Secret/Confidential

• Facility Security Officer (FSO)

• Key Management Personnel 

• Defense Security Agreement to 
NISPOM

• Fingerprints to NARP

www.dss.mil

National  Industrial Security Program Operating Manual 

http://www.dss.mil/


Facility Security 
Clearance Contact

Mr. Gornayl Beliard
Security Specialist
U.S. Mission to NATO
Brussels, Belgium 

Tel: 322-707-3254
Gornayl.Beliard@us.army.mil

mailto:Gornayl.Beliard@us.army.mil


ITAR vs EAR

ITAR

• DOS => DOD Trade Controls

• U.S. Munitions Lists 

• Only munitions subject to USML

• Product -specific

• Presumption of Denial

• Lengthy, tedious procedure

• No re-export without license

EAR

• DOC Bureau of Industry Security

• Commerce Controlled List

• All products are subject to EAR

• Target export country specific

• Presumption of approval

• Relatively efficient procedure

• No re-export without license



Thank You!
Question?

Mr. Ira Bel

Senior Trade Advisor – Aerospace Defense

U.S. Commercial Service

27 Regentlaan

1000 Brussels, Belgium

Phone: +32 2  811 5116

Ira.Bel@trade.gov

mailto:elsie.carroll@bis.doc.gov

